How To Play

Gemb’Activ was created to dynamise

« Gemba walks ».

It allows teams to understand that the coach
/ manager is performing this ritual / event.

Ask the team to pick 3 random cards and to
choose one out of them.

The team then discuss about the selected
topic:

« About Your Team »

(topics on the team’s organisation)

« Parlez moi de vous PLUTO »
(personal topics)

« Parlons agilité »
(topics on agile knowledge)



About Your Team

What is your DOR?




About Your Team

What is your DOD?
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About Your Team

Is your board up to
date?
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About Your Team

Do you have an
impediments list?




About Your Team

Do you have a
Sprint Burndown?
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About Your Team

Are you using a
sprint burn up?
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About Your Team

Are you using a
release burn up?




About Your Team

Do you have a
release burn down?




About Your Team

What is your
commitment this




About Your Team

What actions did
you pick from your
latest retrospective?




About Your Team

Which workshop was
used for your latest
retrospective?






















About Your Team

Are you
Pair-Testing?




About Your Team

Can you detail your
work flow?
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About Your Team

What is the latest
impediment
identified?




About Your Team

What was your
latest impediment
lifted?




About Your Team

When was your
latest release?




About Your Team

What is your
product vision?






















About Your Team

What was your
velocity last sprint?
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About Your Team

How does your
current velocity
compare to your last
sprint?
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About Your Team

Is your DOD answering
your organizations
expectation?
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About Your Team

Do you have a
continuous integration
environment?
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About Your Team

How was your latest
sprint review?
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About Your Team

Are you using peer
reviews?






















About Your Team

Who are your stake




About Your Team

Who are your
customers?




About Your Team

Are you depending
on other teams?
Which ones?
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About You

What did you do last
weekend?
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About You

What have you
planned for next
weekend?
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About You

Tell me a joke!






















About You

Where were you 3
years ago?
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About You

Which movie did
you watch last?




About You

Where will you
spend your next
holidays?




About Agile

Definition of DONE
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About Agile

Definition of Ready
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About Agile

Vision
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About Agile

User Story
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About Agile

Lead Time




About Agile

Kanban
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About Agile

Cycle Time




About Agile




About Agile

Time boxed technical

Spike
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About Agile

Pair Testing




About Agile

Peer Review




About Agile
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About Agile

Continuous Integration




About Agile

Automated Unit Tests




About Agile

Agile Manifesto
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About Agile

Henrik Kniberg’s




About Agile

Review
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About Agile

Feedback
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About Agile

Autonomy
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About Agile

Self Organized Team




About Agile

Sustainable Pace






















About Agile

Technical Debt
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About Agile

Gemba Walk
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About Agile

Lean Coffee
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About Agile

Limit WIP
(Work In Process)

Next | Doing
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About Agile
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About Agile






















